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LOOKING BACK ON 2021

Over the last eight years CIA (Chilkoot Indian Association) has gone from eight employees and millions of dollars of debt,
to over 30 employees and a multimillion dollar budget. Thanks to a strong Finance Department, we were able to catch up
on three years of overdue audits reducing current findings from many to one, and that finding stems from 2010.

We have improved our relationships with Tribal partner organizations such as Sealaska, Tlingit and Haida, AFN, and
SEARHC. With Tribal guidance, SEARHC has increased services over the years, and plans to eventually build a new facili-
ty. We have created a strong working Tribe which is determined to ensure the success of the next generation of leaders.

“Normal” changed for all of us during the last years. Our community and our Tribe have made adjustments in response to
the needs of our people affected by the pandemic. CIA applied for and received funding that allowed us to provide support
to Tribal citizens who were adversely impacted by the slowdown in our economy by offering the following

opportunities:

e Home repairs to ensure that Tribal homes are safe and sanitary

e Grants for small business owners who lost revenue during the tourism slowdown
e Grants to fisherman who experienced a cut in fish prices

e TFuel oil grants

e Food cards for families

e Grants to cover the cost of electricity

e Supplying families with tools to assist with preparation of subsistence foods

e Homelessness prevention services to Tribal citizens who were unemployed or underemployed
e  Athletic shoes to Tribal student athletes

e Assistance with student fees

e Limited assistance to Tribal Members living outside of the CIA service area

In addition to a global pandemic, Deishu experienced a 100 year weather event which caused massive flooding and hun-
dreds of slides, damaging upwards of 300 homes and taking the lives of two Haines residence. In reaction to the disaster,
CIA developed an Emergency Response Team. We donated food, shelter, water and clothing to evacuated residents, we
cleared and repaired driveways, and housed displaced residents. We continue to work on damaged properties.

CIA has received funding to assist in the economic recovery of the most affected segments of this community’s economy. In
Haines, tourism was hit the hardest. The CIA staff have been working out how to support and enhance tourism in our com-
munity.

As the year progresses, you will see positive changes happening at the CIA dock. We are currently welcoming the Haines-
Skagway Fast Ferry. Plans are underway to add a small restaurant and possibly a gift shop. As the Tribes tourism endeavors
grow, so will our opportunity to grow our unencumbered funds. Thus allowing us the freedom to mange our funding with-
out Federal oversite.



ENVIRONMENTAL DEPARTMENT

CIA has been doing river cleanups on the Chilkat River and the Chilkoot River. We've pulled a
lot of things out of the rivers when we do these cleanups. The primary trash items we were find
ing included plastic bottles, plastic bags, fishing line, house appliances, and fishing nets that got
away or from the fisherman. In the past we have worked with the Haines Borough and the
Takshanuk Watershed Council (TWC) along with the Recycle Center on these cleanup projects.
The TWC has played a big part in the cleanups with the CIA. TWC helped a lot with reaching
out to people and with coordinating the beach cleanup and along the road ways.

We’ve also been gathering salmon for the elders that have no way to get out on the river or bay
to gather salmon.

If you can’t get out on the river or have no one that can get you salmon and would like to get
couple fish to smoke or jar up contact Luke in the environmental department by calling 766-2323 ext7 or email

for more information to get your name on the list for the
upcoming 2022 subsistence season.

§ writing three grants:

The first is directed at cleaning up marine debris such
¥ as lost and derelict crab and shrimp pots.

'« Another grant will address the air pollution levels at
¥ the town site and surrounding are procuring outdoor
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CULTURAL DEPARTMENT

The CIA Culture and Language Department was formed at the end of 2021 with the of hiring Helen Alten as Direc-
tor with funding from Health and Human Services Department, Administration for Native Americans. In the two
months it has been operating, the Culture and Language Department created two surveys — one to determine the
status of Tlingit language and the other to determine the extent of Formline knowledge in our community. If you
haven’t taken either survey, there are links to them on the Culture and Language Department page on the CIA web-
site. Our results from the completed surveys are:

Formline knowledge:

One-third of the local tribal members have a solid grasp of Formline. The tribe is about evenly split between those
who are comfortable with interpreting Formline (more than half their answers were correct) and those who are not.
We will test the community again in 12 months to see if the Formline knowledge increases with the work done by
the department.

Language Status:

58% have no Tlingit language used in their home. 46% use some language in the home. Tlingit is not spoken fluent-
ly in any of the families surveyed, however 96% are interested or very interested in learning Tlingit. 92% would like
CIA to provide adult classes. 20-30% are interested in other learning opportunities such as an immersion pre-
school, family classes, fluent speaker/apprentice program, and online classes.

The Department received its first set of applications for their new Master/Apprentice traditional arts program at
the end of January 2022. Apprentices were chosen in February for 2022 apprenticeships. A second year of appren-
ticeships will start in October 2022.

In January, the Department started a radio show, which currently is broadcast every other Tuesday at 8:45 a.m.
James Hart and Helen Alten have been discussing Formline — its origins and how it is created and used. Formline is
the Department’s educational focus for 2022.

This year we will be developing a strategic plan for Tlingit language revitalization will be creating and implementing
a Formline curricula as well as supporting two mentor/apprentice pairs.

The culture department welcomed two new employees:

’ e Deborah Corso - Language Program Coordinator

e Cindy Hagwood - Cultural Program Coordinator
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TRANSPORTATION DEPARTMENT

The year 2021 can be summarized up as recovering from emergencies. It seems like we’ve had a 1-2-3 punch between
the pandemic, the 2020 December weather event and in addition all the snow and precipitation we’ve received this
winter and last. With that being said we’re still in the fight but not down for the count!

HYDRAULIC EQUIPMENT - To deal with all these weather issues, we have ordered some new hydraulic equipment.
Including a large front end loader, a Ventrac (tractor) with several attachments and a used F350 4x4 flat bed. Due to
these acquisition we also needed to downside in some areas, so we are in the process of selling our Kubota tractor/
backhoe. We have also been a good deal more diligent in our preventive maintenance, thanks to Lowell Narum com-
ing on board this past year with his mechanical skills.

2020 DECEMBER EVENT - On June 30t 2021 the Tribe officially declared the Haines area a natural disaster subse-
quent from the December 2020 storm, following suit with the federal and state governments. We’ve made most of
the necessary repairs in the community to open up roads and driveways in addition to getting culverts and ditches to
flow properly. We have also applied for Emergency Relief of Federally Owned Roads thru the Bureau of Indian Af-
fairs (BIA) and Federal Highway Administration (FHWA). Eventually we’ll hear back from them and will have a Pro-
gram of Projects (POP) to restore things back to as they were. Please note that the Borough is working through a dif-
ferent agencies including the Federal Emergency Management Agency (FEMA) and the State, and it appears almost
all of the work will get done through them; as they are the major owner of our town’s right-of-ways.

PANDEMIC RELIEF GREENHOUSES - Thanks to the federal relief effort from the
pandemic we’ve acquired about forty 4ft. x 6ft. greenhouses, four 12ft. x 12ft. Gothic
Arch greenhouses made of polycarbonate, and one moveable hoop house (fabric
greenhouse) that is 30ft. x 48ft. Due to these arriving late in the summer, we’ve
been delayed in erecting them. We anticipate a Spring rush (pun intended) to get
them constructed and working for our food security program.

TRAILS -There’s been a few developments in our trail department, with substantial
completion of the Fair Drive trail late this past summer opening up resources for
other trail work. With 100% completion of the handicap ramp design at Tlingit
Park, the Tribe has been given the go ahead for construction from the southeast cor-
ner of the park down to Front Street, along with connecting trails. This will help tie
the entire park with the other structures, including the new pavilion. We are also
very close to the final design and obtaining the right-of-way for the Portage Cove /
Waterfront Trail.

SIGNS - We have been working with both AP&T, as well as the Borough for placement of four road signs in the sub-
division. Two of these signs were commissioned by a couple of our local Native artists. The signs layout the rules
within the subdivision. We will also be getting radar speed signs to help in controlling the traffic in the subdivision;
15 mph for all you lead-footed folks.

DOCK DEPARTMENT
2021 saw little action at the be-
ginning of the year due to COVID,
but by the end of July we started
receiving the Haines Skagway
Fast Ferry. It was a good trial for
us because we now have a two
year contract with them that will
bring more tourists to Haines in
2022 and 2023. James Blilie has
been in contact with some compa- : : ~ .
nies about the possibility of dredging and has received some quotes that could allow us to dredge so we can accept
larger vessels. We are also in conversation with Juneau Electric to have marine pedestals installed so that we can offer
shore line power. We are looking forward to our 2022 season and have many exciting things planned. 3




HOUSING DEPARTMENT

The CIA (Chilkoot Indian Association) Housing Department employs
six staff members, including two administrative employees and a four-
member construction crew. In 2021, four separate grants were utilized
to improve the quality of life for our members and our community.

The Indian Housing Block Grant (IHBG) is used to subsidize two four
plexes, allowing these housing units to remain available for low-
income housing for eight households. The grant pays an annual Title
VI loan payment through HUD (this means that HUD essentially acts
as a co-signer for CIA). The IHBG is an annual grant, and the Housing

Department reapplies each calendar year. :

The Indian Housing Block Grant American Rescue Plan (IHBG ARP)
was applied for on federal approval of the American Rescue Plan. The | |
IHBG ARP grant was used to pay the administrative salaries for the |
Housing Department in 2021. The funds have since been depleted and |

the grant has been closed. Administrative staff Aliza Tompkins, Housing Director,
The Indian Commumity Development Block Grant Cares and Sylvia Heinz, Project Manager, receive ‘Thank You’
(ICDBG Cares) was received in July of 2020 and must be flowers from a displaced disaster survivor.

spent by July of 2022. In 2021, the ICDBG CARES grant

provided for (1) The distribution of food preservation equipment including canners, dehydrators, freezers, vacuum
sealers, and more, (2) The rehabilitation of thirty-three homes (3) the purchase of snow-removal equipment, and (4)
the drilling of three wells.

Bo Dunn (left), housing department carpenter,
processed firewood for delivery to native elders
while funding was available.

Food preservation equipment (right) was dis-
tributed to tribal members thanks to the ICDBG
Cares grant.

In December of 2020, the Haines Long Term Recovery
Group was formed to coordinate disaster recovery ef-
forts between government (federal, state, local, and
tribal), nonprofits, faith organizations, and the private
sector. This coalition has allowed the recovery efforts
of Chilkoot Indian Association to be multiplied across
the community by building on the efforts of other or-
ganizations.

Team Rubicon, a veteran-based disaster response organization, has
joined with The Haines Long Term Recovery Group and Chilkoot Indian
Association to provide recovery assistance to Haines.




HOUSING DEPARTMENT CON’T

In April 2021, the Housing Department secured the Imminent Threat HUD grant for disaster recovery. “CIA’s contri-
butions have been a critical component of the community’s recovery following the weather disaster,” according to
Sara Chapell, Haines Long Term Recovery Group chair. “The staff’s fast work securing an Imminent Threat grant
enabled CIA to make a huge difference in people’s lives.” CIA received a total of 87 applications for disaster assis-
tance for home, road, and drainage repair. CIA has completed eligible assistance needs for 34 applicants, and is still
working on providing assistance for 53 applicants. CIA expects to continue contributing to community rebuild efforts
until the Imminent Threat HUD Grant expires in 2023.
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Tribal member Jack Smith Jr’s property was heavily damaged in the December 2020 weather event (upper left, plctured
before damage; bottom left, pictured during weather event). The Imminent Thread HUD grant was able to provide some

of the funds necessary to assist the Smith with repairs.
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FOOD DISTRIBUTION PROGRAM DEPART-
MENT

On November 15, 2021 I (Maria Knutson) became manager of CIA’s Food Distribution Program (FDPIR) — food pro-
gram. November distributions were 38 households, with a total of 58 participants. December distribution 39 House-
holds with a total of 53 participants fed. Since the months of November and December, there have been five partici-
pants who signed a Notice to Discontinue the program, four Recertification's and seven New applicants who filled out
and turned in the FDPIR applications. Starting January 2022, Halibut has been added to the Alaska Division as a
new commodity choice, when in season. Pam with ANTHC has been a great help with training me on understanding
the program and learning more on navigating the AIS computer system. I have been reorganizing the Food Pantry
shelves to make the process of distributing the food flow smoother and easier to inventory at the end of the month. I
am looking forward to learning more on the food program.



Language is the key to culture!

Chilkoot Indian Association needs your help.
There are currently remaining only two living
speakers of the Lkoot dialect of the Tlingit
language. If we are going to maintain the culture,
then we need more speakers!

YOU can help us with our mission by taking a brief
survey indicating your interest in the Chilkoot
Language Revitalization program. Tribal
membership is not required, you only need to be
interested in learning and speaking the language!

Scan the QR code for the survey or visit this link:
(t hank you ') https://www.surveymonkey.com/r/6VDD36N
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