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Learning from a 
Master 

The Chilkoot Art 
Apprentice 
Program

Supported by a grant from the 
Administration for Native Americans.

Rings completed by Rob Martin in his apprenticeship.

Presenters
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Helen Alten

Culture and Language 
Program Director

Chilkoot Indian Association

Marsha Hotch

Mentor: Chilkat Weaving

Cara Gilbert

Apprentice: Chilkat Weaving

Gwen Sauser

Apprentice: Chilkat Weaving

Creating a new art apprentice program

• Strategic plan 
• Cultural program

• Outlining the program 
and Grant writing

• 2 mentor/ 
apprentice pairs 
each year

• $10,000 for mentor
• $6,500 for 

apprentice

• ANA-SEDS grant 
• Cultural Department 

formed with grant 
funding

• Program Director
• Program Educator

• Mentor-Apprentice 
Application Form

• Advertising Materials 
(website, postcard, 
fliers, digital ads)

• Handbook

• Apprentice & Mentor 
Contracts

• Sample invoices
• Photo authorizations

https://www.chilkoot-
nsn.gov/mentor-
apprentice-program/

3

Forms and Manuals CreatedRoadmap to Begin

Postcard sent to every tribal member.

Inspiration and Resources
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• Native Arts and Cultures Foundation 
Mentor Artist Fellowship

• Alliance for California Traditional Arts
• University of West London, the Career 

University, Apprenticeship Mentor 
Handbook

• Sealaska Heritage Institute, Tlingit 
Language Mentor-Apprentice 
Handbook

• Illinois Association of Healthcare 
Attorneys Mentor-Mentee Playbook

Creating the forms and guidelines for the program
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Rob Martin’s casting work.

https://www.chilkoot-nsn.gov/mentor-apprentice-program/

Selecting Apprentices

• Chilkoot tribal members 
preferred.

• History of creating art.

• Identified specific learning 
goal.

• Identified mentor with whom 
to work. 

• Commitment to sharing 
knowledge and staying in the 
community.
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Apprentice Karen Taug and Mentor Lily Hope.
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Mentors and Apprentices - Year 1

Karen Taug Rob Martin
Apprentice: Metal Smithing

Cara Gilbert
Apprentice: Chilkat Weaving

Gwen Sauser
Apprentice: Chilkat Weaving

Marsha HotchGreg Horner

Apprentice: Chilkat Weaving

Lily Hope

Obligations

• Minimum of 6 months / 520 
hours on apprenticeship

• Attend CIA initial meeting
• Establish SMART goals 
• Be on time and be respectful
• Document with photographs and 

video to be provided to CIA
• Blog during apprenticeship, 

minimum of one per month
• Commit to work at least 2 years 

in Haines afterwards 
• Final Public presentation at end 

of apprenticeship
• Provide written reports.

• Teach art form and its cultural 
significance to apprentice

• Outline a curriculum based 
on identified goals of 
apprentice

• Attend meeting at start of 
apprenticeship program

• Provide public program with 
the apprentice near the end 
of the program.

• Provide regular progress 
reports and a final written 
report.
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MentorsApprentices

Apprentice Blogs:
https://www.chilkoot-
nsn.gov/cultural-apprecenticeship-
blogs/

Master Weaver: Lily Hope & Apprentice: Karen Taug
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Project – 30” Childs 
Chilkat Robe

• Gathering materials & 
selecting a design

• Calculating, measuring & 
Warping up the loom with 
Wool spun with Cedar Bark 

• Weaving borders and then 
into the design field. This 
size robe the first rows of 
design field requires 
managing – 32 braids or 96 
strands of wool weavers

Gunalchéesh to our 
Ancestors

• It is an experience of 
closeness to our ancestors 
in how they documented 
our clan history.  

• The process is so technical 
in both design & execution 
it requires collaboration of 
designer and the expert 
weaver

• Learning from Lily, an 
experienced master weaver, 
is an opportunity to 
continue our traditional art.
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Marsha Hotch
Chilkat Weaving 
Mentor

Learning from The Book
• Every weaver refers back to Cheryl Samuel’s 

book “The Chilkat Dancing Blanket.”

• I wanted my apprentices to learn how to use 
the book.

• My mentors were Irene Jimmy and Yarrow 
Varro. 

• Gunalchéesh!

11

Learning from the 
Robes
• A field trip to the Alaska State Museum to teach 

apprentices how to learn by looking at the 
robes, especially from their back side.
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Marsha Hotch

• Didn’t want to teach just how 
to weave. Wanted to teach 
the connection.

• Weaving is about knowing 
about your culture and how 
to create regalia for the clans 
or your clan, for your family.

• I have given mountain goat 
with the instruction that it be 
kept in the family, not sold.

• Passing on cultural 
knowledge that belongs with 
creating woven pieces.

• The most common robe we 
look at today is the Chilkoot
Lukax.adi robe, which 
represents the deed to the 
land.

• Being a mentor means 
guiding and empowering 
someone to do something 
they have never done before 
and to be a strong part of the 
community and the clan.
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“Being a Mentor means guiding and empowering someone 
who will, hopefully, become a strong part of their clan and 
community.”

Chilkat Weaving skills 
do not happen with just 
an individual but with a 
community.
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Marsha Hotch
Chilkat Weaving Mentor

Stan Hotch with mountain goat.

• Removing wool from goat.
• Cleaning wool
• Stripping cedar bark.
• Spinning warp (with cedar) and weft.
• Dying wool.
• Making design
• Warping loom
• Weaving

The Socratic Method
The Socratic method is a teaching tactic in which 
questions are asked continually until either the 
student gives a wrong answer or reasoning or the 
teacher is satisfied with the student's responses.
“Why did the Grandmas weave?” 
“Why did they do this time consuming thing?” 
I wanted my apprentices to think and learn as to 
why they want to do this.
I was always thinking about the Grandmas.

Grandmas needed to know clan history and their 
weavings had to depict the history so that their 
clans can continue.
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Start at the Beginning
“Marsha has helped us 
become more aware of 
honoring and valuing the raw 
resources and the relationship 
between nature and us as a 
people.” – Gwen Sauser
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Prep the wool
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Washing

• Washing with a special wool cleansing soap.

• Wash blood out as soon as possible.

• Laying out on a window screen to dry. Turning often, and 
pulling apart a bit at a time. 

Cleaning 

• Removing debris

• Important to remove leaves and other small debris
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“Moving my fingers in the wool, warp and 
wefts like the grandmas have done for 

centuries.” Marsha Hotch
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Gwen Sauser
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Value of Apprenticeship
• Personalized learning. 
• Becomes a family affair, integrated into your life.
• I’ve grown a lot. I look at things differently.
• A lot of interconnections and awareness.
• Marsha asks a lot of questions and wants you to 

think. She causes you to seek things out deeper.
• She speaks to our life on different levels with 

weaving.
• A very rich experience.
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Curriculum
• Weaving introduction
• Museum visit
• Dying
• Thigh spinning, with and without cedar bark, 

merino and mountain goat wool
• Project #1: Small rectangle to learn warp a loom, 

twining, braiding and wrapping.
• Project #2: How to do a Chilkat circle, more 

braiding, joining different color sections.
• Project #3: The Chilkat Face, how to do a border, 

splicing, what to turn it into.
• How to make rope.
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“Once you start a circle, you always need to finish it.” – Jennie Thlunaut

Museum Visit

• See older robes and study 
them.

• Looking to see how they 
were created.

• See the different varieties 
and different approaches.

• What could the robes be 
saying.

• Importance of learning the 
histories and stories – one 
weaves with a purpose.

• Studying a robe teaches one 
a lot.

• How to study a robe in a 
museum.

• Who do you contact.
• What do you bring.
• What you might expect.

• Looked at items specific to 
our family history, different 
than in a big class.

• Occurred early on in the 
apprenticeship – might see 
different things today.

24



9/9/2022

5

Mountain goat wool vs. Merino sheep commercial wool

• Three different colors helped 
me understand braiding.

• Any field of color has a braid 
touching it that is in the same 
color as the field.

• Warp (vertical threads) is 
mountain goat wool.

• Weft (horizontal weavers) is 
merino wool.
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Dying with Commercial Dyes

• Mountain goat wool dyed 
with commercial yellow dye.

• The mountain goat wool was 
lighter than the merino with 
the same dye and same 
amount of time dying.

• Merino wool dyed with the 
same commercial yellow dye.

• The dye was stronger with 
the merino wool. This taught 
us that the two wools take up 
dye differently.
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Projects
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Gunalchéesh
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